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On 6 November, Myanmar Armed Forces (MAF) 
military columns reportedly raided and 
burned several houses in Bone Bwat village in 
Shwebo Township and Muu Gyi village in Wetlet 
Township. On the same day, combined forces 
of the National Unity Government’s People’s 
Defence Forces (PDFs), People’s Defence Teams 
(PDTs), and local PDFs ambushed MAF columns 
departing their base in Ywar Thar Gyi village, 
reportedly killing 17 soldiers. On 7 November, 
two MAF columns reportedly burned houses in 
Kadu and Magyitone villages in Wetlet Township, 
and set fire to several houses in Myintaw village. 
On 8 November, MAF columns reportedly raided 
Saing Nai Lay village, attacked a PDT outpost 
and killed seven PDT members before burning 
homes in Hnaw Pin, Zee Taw and Lone Taw 
villages in Shwebo Township. On 9 November, 
they allegedly raided Htone Bo village in Wetlet 
Township again and set fire to houses. Sources 
who spoke to our analytical unit estimated that 
between 6 and 13 November, the MAF burned 
approximately 900 houses across 12 villages in 
Wetlet Township and around 300 houses across 
four villages in Shwebo Township. Local media 
reported that approximately 25,000 people were 
displaced in Wetlet Township, primarily into 
forests, remote villages or monastic buildings, 
while sources who spoke to this analytical 
unit reported that an estimated further 10,000 
people were displaced in Shwebo Township. 
These raids took place amid intensified MAF 
activity along the Shwebo–Mandalay road. 

On 3 November, a military column reportedly 
raided Mauk Kadee village and arrested about 
40 civilians, including elders and women; some 
were released on 5 November while others 
remained detained. Sources close to the PDF 
reported to this analytical unit that resistance 
forces attempted to disrupt the columns but 
were unable to prevent widespread destruction. 
A local resident from Wetlet Township told this 
analytical unit that the failure of resistance 
groups to hold the recently captured Ywar 
Thar Gyi camp enabled the MAF to reinforce 
their presence and conduct extensive “area 
clearance operations”, which they believed led 
to the burning of multiple villages. Farmers also 
reported to this analytical unit that ongoing 
raids risked disrupting the harvesting season.

Sagaing Houses Burned 
S H W E B O  A N D  W E T L E T  T O W N S H I P S ,  S A G A I N G  R E G I O N

Sources who spoke to our analytical 
unit estimated that between 6 and 
13 November, the MAF burned 
approximately 900 houses across 
12 villages in Wetlet Township and 
around 300 houses across four 
villages in Shwebo Township.

https://www.facebook.com/share/p/1BegSpetsx/
https://www.facebook.com/reel/690756430375275
https://www.facebook.com/share/p/16m3izPMLn/
https://www.facebook.com/share/p/17foQ4TYHf/
https://www.facebook.com/share/p/1BpVDkdrKb/
https://www.facebook.com/share/v/1FPyFNLU7a/
https://www.facebook.com/share/p/17N8TskFTX/
https://www.facebook.com/share/p/1A1oweDG7a/
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Reinforcement, escalation, and control 
The current escalation by the MAF could reflect 
a concerted effort to reassert control over the 
strategically significant Shwebo–Mandalay cor-
ridor at a time of growing resistance strength 
across the surrounding plains. The ambush 
near Ywar Thar Gyi and the increasing coordi-
nation among resistance groups have elevated 
threats to the MAF’s logistics and freedom of 
movement. This pattern aligns with longstand-
ing military behaviour: when confronted with 
heightened resistance activity, the MAF under-
takes large-scale reinforcement, punitive raids 
and village clearance operations designed to 
sever civilian support to armed opposition 
groups. The Shwebo–Mandalay road is a par-
ticularly critical artery, linking major bases in 
Sagaing and Mandalay Regions, and the MAF has 
sought to re-establish dominance over it since 
losing significant control during Operation 1027 
in 2024. The timing of the current operation is 
likely influenced by broader national dynamics. 
The ceasefire agreement between the MAF and 
the Ta’ang National Liberation Army (TNLA) on 
29 October enabled the redeployment of troops 
previously tied down in Northern Shan State, 
allowing the military to reinforce north-west-
ern fronts more aggressively. Earlier airstrikes 
in October reportedly killed two civilians and 
injured four others around Ywar Thar Gyi and 
Than Mantha villages, demonstrating the MAF’s 
readiness to escalate the use of airpower to pro-
tect vulnerable positions along the corridor. 
Taken together, these developments suggest the 
MAF is accelerating a pre-election campaign to 
stabilise key supply and administrative routes, 
limit further resistance advances and shape 
the security environment before political and 
military timelines converge later in the year.

Humanitarian roadblocks 
The intensified MAF counter-offensive has 
generated a substantial wave of new displace-
ment across Wetlet and Shwebo townships, with 
an estimate of more than 35,000 people fleeing 
in a short period. As MAF columns continue to 
operate along and around the Shwebo–Mandalay 
road, long-term and repeated displacement is 
likely, particularly in villages situated in con-
tested areas or close to military infrastructure. 
Many displaced people are currently shelter-
ing in forests, makeshift rural sites or monas-
tic compounds, where access to food, medical 
care and adequate shelter is limited. Movement 
restrictions introduced by the MAF—partic-
ularly those affecting travel between mili-
tary-controlled and resistance-controlled 
zones—are increasingly disrupting the f low 
of goods and constraining civilian mobility. 
These constraints also narrow the operational 
space for humanitarian responders. Local aid 
networks, which carry the bulk of the response 
burden in Sagaing Region, must navigate shifting 
frontlines, blocked roads and unpredictable troop 
movements. Such conditions complicate efforts 
to sustain the delivery of essential supplies and 
life-saving assistance. On 16 November, MAF 
columns reportedly raided Khaw Taw village 
in Wetlet Township, detaining civilians and 
looting property, indicating that destructive 
raids are ongoing. If operations continue at this 
pace, humanitarian needs will expand further, 
and access for responders may deteriorate. 
Humanitarian actors will need flexible plan-
ning, enhanced support to local responders 
and sustained monitoring of evolving access 
restrictions to keep pace with rapidly shifting 
displacement patterns.

https://myanmar-now.org/mm/news/68502/
https://www.facebook.com/share/p/1Hh57z7hCp/
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Disclaimer: This product is designed for information purposes only. This map may not show all topographical areas due to scale limitations. 
Administrative boundary is indicative only and is provided by MIMU (copyrighted to MIMU at https://themimu.info/mimu-terms-conditions).

MAF Operations and Arson Attack
Shwebo and Wetlet Townships, Sagaing Region
(1 - 18 November, 2025) 
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MAF airstrikes and artillery 
continued to hit civilian areas.

On 7 November, five civilians 
were reportedly killed and seven 
injured by an airstrike in Yoe Ta 
Yoke village, Ponnagyun Township, 
Rakhine State; an injured woman 
died on 9 November, raising the 
death toll to six.

On 7 November, three civilians were 
reportedly killed and ten injured by 
an airstrike in Myo Thit Ward, Minbya 
town, Rakhine State; two more later 
died, bringing the total to five.

On 8 November, two civilians were 
reportedly killed and several injured 
by a jet-fighter strike on a school in 
Kyauk Than Chay village, Ponnagyun 
Township, Rakhine State.

On 15 November, five civilians were 
reportedly killed and six injured by 
airstrikes in villages in Rathedaung 
Township, Rakhine State.

On 10 November, at least six 
civilians were reportedly injured 
by airstrikes in villages in Tibaying 
Township, Sagaing Region.

On 11 November, seven patients and 
one medical staff member were 
reportedly killed by an airstrike on a 
sub-station hospital operated by NUG 
in Kani Township, Sagaing Region.

HOUSES DESTROYED 
BY ARSON ATTACK -8.7% 189

TWO-WEEK TREND TWO-WEEK NUMBER

93,566
TOTAL DAMAGEAS OF 18 NOVEMBER 2025

ARSON TREND IN AN INDIVIDUAL STATE/REGION  
with the Highest number of Arson incident by Quarter

trendwatch

NUMBER OF HOUSES DESTROYED BY ARSON ATTACKS 
(NATIONWIDE) OVER THE PRIOR TWO WEEKS.
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https://burmese.narinjara.com/news/detail/690dec2e7ba2ae896920d27d
https://burmese.narinjara.com/news/detail/6910937c7ba2ae896955e43c
https://burmese.narinjara.com/news/detail/690e09017ba2ae896926dc30
https://burmese.narinjara.com/news/detail/690ed3347ba2ae896937004e
https://burmese.narinjara.com/news/detail/690f1cba7ba2ae89693b564c
https://t.me/aainfodesk/1518
https://www.facebook.com/share/p/14QSo25KUs7/
https://www.facebook.com/share/p/17XR6ZQLmq/
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On 12 November, five displaced people 
were reportedly killed by an airstrike 
on a displacement site in Marlae village, 
Singu Township, Sagaing Region.

MAF raids, arrests and village attacks 
continued.

On 10 November, around ten civilians 
were reportedly arrested following 
a PDF ambush in Kywe Sein village, 
Ngazun Township, Mandalay Region.

On 15 November, four men were 
reportedly arrested during military 
operations near Kyauk Nget village, 
Ywangan Township, Shan State.

On 11 November, one man was 
reportedly arrested for alleged TNLA 
links in Kyaukme Town, Shan State.

Resistance forces launched or 
announced ambushes and joint 
operations.

On 10 November, four MAF soldiers 
were reportedly killed and two 
injured in a PDF ambush in Ngazun 
Township, Mandalay Region.

On 12 November, around 50 MAF 
soldiers were reportedly killed and 
15 captured in a PDF/PDT attack in 
Kanbalu Township, Sagaing Region.

On 14 November, seven MAF soldiers 
were reportedly killed in clashes with 
Ye-Belu PDF in Ye Township, Mon State.

On 8 November, two Danu resistance 
groups active in Ywangan Township 
- the Joe Phyu Revolutionary Force 
and the Danu People’s Liberation 

NUMBER OF CIVILIAN CASUALTIES PER STATE/REGION

CIVILIAN CASUALTIES -30.2%	

14,203
TOTAL

TOTAL CIVILIAN CASUALTIES OVER TIME AND QUARTERLY COMPARISON  
           (Q1 2021 – Q3 2025)

trendwatch (cont.)

AS OF 18 NOVEMBER 2025

74
TWO-WEEK NUMBER

NUMBER OF CIVILIAN CASUALTIES  
(NATIONWIDE) OVER THE PRIOR TWO WEEKS.
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https://www.facebook.com/PeacockRedBurma/posts/pfbid0WK5uax7T9E2wun3JM5ahzVfj6WheWVazRcKBuHS8ZSfJE2oFZZmXFgktz2uZ9GXal
https://www.facebook.com/share/p/1AgHc4QBcG/
https://web.facebook.com/share/p/1AohpLgigf/
https://web.facebook.com/share/p/17zg6Kvz4M/
https://www.facebook.com/LuduNwayOo/posts/pfbid02CZEUGa4ZBiBQpZbdovdEeUwVT7avJJ4EKuWrDDmgvKrWpiZzsapoSizM4SsaFxexl
https://www.facebook.com/share/v/17V6LQSZx6/
https://www.facebook.com/share/p/16j8ZEf44q/?mibextid=wwXIfr
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CIVILIAN FACILITIES
DAMAGE AND ATTACKS +11.1%
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Army/ Force - announced that they 
will now operate together, Shan State.  

Movement restrictions increased.

On 14 November, MAF reportedly 
closed the Lashio–Hsipaw–Mong Yai 
highway and Hsipaw Bridge in Shan 
State, halting all traffic.

Since 23 October, travel on the 
Myitkyina–Putao road in Kachin 
State has reportedly been restricted 
to one day per week, with limits on 
medicine, tarpaulins and fuel.

Humanitarian pressures worsened.

By mid-November, it was reported 
that IDP camps in Waingmaw 
Township, Kachin State, had not 
received assistance for three 
months after a WFP halt.

On 10 November, bridges were 
reportedly destroyed in remote areas 
of Khaunglanphu Township, Kachin 
State, meaning communities have 
been cut off from basic services.

Governance actions by armed groups 
continued.

On 11 November, AHD resumed ART 
(antiretroviral therapy) distribution 
to patients in ULA-controlled areas of 
Rakhine State.

On 11 November, MNDAA conducted 
a public criminal trial in Monekoe, 
Shan State, issuing prison terms and 
death sentences.

TOTAL DAMAGE

IMPACT ON CIVILIAN FACILITIES:  
DAMAGE AND ATTACK TYPE TRENDS BY STATE/REGION
Based on the combined count of Shelling, Aerial Attacks, and 
Explosive Device incidents damaging civilians facilities

IMPACT ON CIVILIAN FACILITIES:  
DAMAGE AND ATTACK TYPE TRENDS
Based on the combined count of Shelling, Aerial Attacks, 
and Explosive Device incidents damaging civilian facilities

AS OF 18 NOVEMBER 2025

trendwatch (cont.)
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https://web.facebook.com/share/15TP8DkUQN8/
https://myanmar-now.org/mm/news/69200/?tztc=1
https://burmese.kachinnews.com/2025/11/11/zz1-311/?fbclid=IwY2xjawOIjF5leHRuA2FlbQIxMABicmlkETEydDI1NVNXNzJvZ1VXZGxvc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MghjYWxsc2l0ZQEyAAEe3TRzM43-_HyFjAUfyXY8celcN2uYTYl9rGQ7iUofkZi9LBVqqff8TVmViwU_aem_GPdGZeseaX8I0_7Rp43DAQ
https://fb.watch/DrpyKZuooN/?fs=e
https://burmese.kachinnews.com/2025/11/10/ld1-277/?fbclid=IwY2xjawOIg2ZleHRuA2FlbQIxMABicmlkETEydDI1NVNXNzJvZ1VXZGxvc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MghjYWxsc2l0ZQEyAAEeQ7kZHhZE8NLQd_OB4dqtpQrpQW4qghaKHnirk6WjAjuM7JSzkHP0U1T7ulM_aem_Hl3RvkQav1X_iV-_okzDQQ
https://burmese.narinjara.com/news/detail/6913130a233c5adc3ff82b44
https://burmese.shannews.org/archives/50714?fbclid=IwY2xjawOJCvZleHRuA2FlbQIxMABicmlkETFwVGVZN3lHeFkxYUtsMEZCc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHq882IHe5RBqQ7VjIVet3UBQvMeNBvuhLdOxLPv9CzODv7hgbePlNrZf4LGY_aem_r3wrTL7a7eG9CwA-M3lfMg
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1.Contagion in Paletwa
PA L E T WA ,  C H I N S TAT E

On 12 November, the Arakkha Health Department 
(AHD) announced that civilians in Paletwa 
Township, in areas controlled by the United 
League of Arakan/Arakan Army (ULA/AA), had 
contracted severe acute diarrhoeal disease. 
At least 300 residents, including cross-border 
traders in Shin Let Wa area, were reportedly 
infected, while 30 were in critical condition 
and receiving in-patient treatment under AHD 
care. Local media reported that nine people 
have died as the result of a cholera outbreak 
along the India-Myanmar border, first detected 
on 4 November in Lawngtlai District, Mizoram, 
and leading to a two-month ban on cross-border 
movement. Authorities on both sides of the bor-
der reportedly closed major trading routes con-
necting Rakhine and Mizoram, including access 
roads used by traders in Khaikhy and Tuidam, 
from 13 November, restricting movement and 
halting cross-border trade. A local source told 
this analytical unit that the outbreak has dis-
rupted cross-border trade, reducing access 
to basic commodities and medication in ULA/
AA-controlled areas. Since early November, 
a severe diarrhoea outbreak has allegedly been 
affecting civilians and Chin internally displaced 
persons in Khaikhy and Tuidam villages in 
Mizoram State, India, with six deaths reported. 
The outbreak in Paletwa reportedly spread 
from the neighbouring Indian border villages 
of Khaikhy, Tuidam and Luntin into Shin Let Wa, 
a key trading point along the Kaladan River con-
necting Paletwa and ULA/AA-controlled areas 
with Mizoram. Since 4 November, AHD emer-
gency medical teams have reportedly been 
working with civil society organisations, NGOs 
and local authorities to provide treatment 
and implement disease-prevention measures, 

including distributing preventive medication 
and raising public awareness. AHD stated that 
transmission had declined to below five per cent 
as of 11 November. 

Outbreaks and blocked trade  
This outbreak affects public health and eco-
nomic stability in northern Paletwa, where 
reliance on the Paletwa–Mizoram trade route 
has increased following disruptions to trade 
with Bangladesh. With around 300 infections 
recorded in two weeks, the spread rate is rapid 
and raises concerns about expansion into other 
parts of Paletwa and Rakhine, where health 
facilities may be unable to manage a sudden 
influx of patients. The temporary border clo-
sure also risks interrupting the import of essen-
tial medical items from India. The situation 
departs from earlier patterns: previous out-
breaks in Mizoram earlier this year remained 
localised and did not spread into Myanmar. The 
current cross-border transmission highlights 
weaknesses in water quality, sanitation infra-
structure and surveillance systems along the 
Laungtlai–Paletwa routes. Increased seasonal 
movement for trade further accelerated expo-
sure, while overstretched health services on 
both sides of the border created conditions for 
faster spread. In the longer term, the outbreak 
underscores the vulnerability of water, sani-
tation and hygiene (WASH) conditions in ULA/
AA-administered areas. Commodity short-
ages and rising prices—particularly for India-
imported goods—are already affecting com-
munities, and prolonged border closures could 
worsen livelihoods. Without improvements 
to water treatment, sanitation and disease 
monitoring, further outbreaks remain likely. 
Humanitarian actors may face growing needs 
linked to health risks, reduced food security 
and limited access to medical supplies.

https://t.me/arakkhahealthdpt/12
https://t.me/arakkhahealthdpt/12
https://eng.mizzima.com/2025/11/20/28372
https://timesofindia.indiatimes.com/city/guwahati/mizoram-districts-admin-orders-sealing-of-myanmar-border-after-gastroenteritis-toll-climbs-to-9/articleshow/125351671.cms
https://www.facebook.com/narinjara.info/posts/%E1%80%9B%E1%80%81%E1%80%AD%E1%80%AF%E1%80%84%E1%80%BA%E1%80%80%E1%80%90%E1%80%86%E1%80%84%E1%80%B7%E1%80%BA-%E1%80%99%E1%80%AE%E1%80%87%E1%80%AD%E1%80%AF%E1%80%9B%E1%80%99%E1%80%BA%E1%80%9E%E1%80%AD%E1%80%AF%E1%80%B7-%E1%80%A1%E1%80%93%E1%80%AD%E1%80%80%E1%80%80%E1%80%AF%E1%80%94%E1%80%BA%E1%80%9E%E1%80%BD%E1%80%9A%E1%80%BA%E1%80%9B%E1%80%AC%E1%80%9C%E1%80%99%E1%80%BA%E1%80%B8%E1%80%90%E1%80%BD%E1%80%B1%E1%80%80%E1%80%AD%E1%80%AF-%E1%80%95%E1%80%BC%E1%80%84%E1%80%BA%E1%80%B8%E1%80%91%E1%80%94%E1%80%BA%E1%80%9D%E1%80%99%E1%80%BA%E1%80%B8%E1%80%9B%E1%80%B1%E1%80%AC%E1%80%82%E1%80%AB%E1%80%80%E1%80%BC%E1%80%B1%E1%80%AC%E1%80%84%E1%80%B7%E1%80%BA-%E1%80%9A%E1%80%AC%E1%80%9A%E1%80%AE/1268785198621940/
https://www.facebook.com/100064570214540/posts/%E1%80%95%E1%80%9C%E1%80%80%E1%80%BA%E1%80%9D%E1%80%81%E1%80%BB%E1%80%84%E1%80%BA%E1%80%B8%E1%80%85%E1%80%85%E1%80%BA%E1%80%98%E1%80%B1%E1%80%B8%E1%80%9B%E1%80%BE%E1%80%B1%E1%80%AC%E1%80%84%E1%80%BA%E1%80%90%E1%80%BD%E1%80%B1%E1%80%94%E1%80%B1%E1%80%91%E1%80%AD%E1%80%AF%E1%80%84%E1%80%BA%E1%80%90%E1%80%B2%E1%80%B7-%E1%80%99%E1%80%AE%E1%80%87%E1%80%AD%E1%80%AF%E1%80%9B%E1%80%99%E1%80%BA%E1%80%95%E1%80%BC%E1%80%8A%E1%80%BA%E1%80%80-%E1%80%9B%E1%80%BD%E1%80%AC-%E1%81%82-%E1%80%9B%E1%80%BD%E1%80%AC%E1%80%99%E1%80%BE%E1%80%AC-%E1%80%9D%E1%80%99%E1%80%BA%E1%80%B8%E1%80%9B%E1%80%B1%E1%80%AC%E1%80%82%E1%80%AB%E1%80%96%E1%80%BC%E1%80%85%E1%80%BA%E1%80%95%E1%80%BD%E1%80%AB%E1%80%B8/1266543722174623/
https://www.facebook.com/dmgnewsagency/posts/pfbid0eWNEgVSRj7K8FkWucwbFfTE6LiXZ7usiYSD2wbp5wvq22xy1o7tQqqGGAxMNr4mzl
https://t.me/arakkhahealthdpt/12
https://t.me/arakkhahealthdpt/12
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2.Rohingya Boat Capsizes
N E A R  T H A I L A N D - M A L AY S I A  M A R I T I M E  B O R D E R

On 9 November, three boats carrying about 300 
Rohingya from refugee camps in Bangladesh and 
from Buthidaung Township, Myanmar, report-
edly set out towards Malaysia, and one of the 
vessels sank near the Thailand–Malaysia mar-
itime border. The boat, which reportedly car-
ried around 70 people, went down off Thailand’s 
Ko Tarutao island, north of Malaysia’s Langkawi 
Island. Authorities noted that the three boats 
had broken away from a larger “mothership” 
that had departed from Rakhine State with 
around 300 people on board. The death toll 
reportedly reached 27 by 11 November, while 13 
survivors were found in Malaysian waters on 8 
November. Malaysian and Thai authorities con-
tinue search operations for dozens still miss-
ing. The remaining two boats, carrying roughly 
230 people, are still reportedly unaccounted for. 
Rescue teams are searching an area of approx-
imately 583 square kilometres near Langkawi. 
The UN Refugee Agency and the International 
Organization for Migration released a joint 
statement expressing concern over this sit-
uation and reporting that more than 5,300 
Rohingya have attempted similar dangerous sea 
journeys from Bangladesh and Myanmar this 
year, with over 600 people missing or presumed 
dead. Kedah State police chief Adzli Abu Shah 
said authorities had launched extensive search-
and-rescue operations. The Malaysian Maritime 
Enforcement Agency warned that cross-bor-
der syndicates were increasingly exploiting 
migrants using high-risk sea routes. One sur-
vivor, Iman Sharif, described floating for days 
in the Andaman Sea after the boat sank, saying 
he witnessed people drowning before eventually 
washing ashore on a Malaysian island.

Lost at sea 
This incident reflects the deepening conse-
quences of displacement, persecution and the 
absence of protection mechanisms for the 
Rohingya. Reports claim that many Rohingya 
people undertake such journeys due to ongo-
ing conflict and insecurity in Myanmar, shrink-
ing humanitarian support in Bangladesh’s ref-
ugee camps and the lack of any legal or safe 
pathways to seek protection. These factors are 

likely to increasingly compel Rohingya fam-
ilies to rely on dangerous maritime routes 
controlled by trafficking networks. The trag-
edy also fits within broader regional patterns: 
while the Thailand–Malaysia route is widely 
used, this is the first incident along it involv-
ing such a high number of confirmed deaths. 
With more than 600 Rohingya already dead or 
missing at sea in 2025, the sinking underscores 
the worsening risks associated with irregular 
maritime migration. Limited opportunities for 
safe movement, combined with the protracted 
nature of the crisis, create persistent incentives 
for further departures. The event also exposes 
long-standing weaknesses in regional coordina-
tion. Malaysia and Thailand face growing pres-
sure to manage arrivals and provide immediate 
humanitarian assistance, while ASEAN and the 
wider international community have not estab-
lished effective protection frameworks. Without 
a political solution in Myanmar and sustained 
support for refugees in Bangladesh, similar 
journeys are highly likely to continue, requir-
ing humanitarian responders to be prepared for 
ongoing maritime arrivals. 

MAF Retake Control of 
Kalay–Tedim Road
TA I N G E N  V I L L A G E ,  T E D I M  T O W N S H I P,  C H I N  S TAT E

On 7 November, the Myanmar Armed Forces 
(MAF) reportedly seized the Chinland Council 
Forces’ base in Taingen village, a strategic 
tri-junction linking Kalay, Tedim and Falam 
townships, following ten days of heavy fighting 
launched from two military columns advanc-
ing from Kalay and Tedim since 27 October. On 
6 November, the MAF reportedly also seized 
the People’s Defence Force Zoland (PDF-Zoland) 
camp at Mount Kennedy on the Taingen–Tedim 
road. The capture of both Taingen and Mount 
Kennedy signifies that the MAF has retaken con-
trol of the Kalay–Tedim Road, which it had pre-
viously lost in November 2024. Several villagers 

https://www.aljazeera.com/news/2025/11/9/one-dead-dozens-missing-after-migrant-boat-sinks-off-malaysia-coast?link_source=ta_first_comment&taid=69104a01286afb00010fcc49&utm_campaign&brid=M8Mjord8plVVvrPtXnqO7Q
https://www.bangkokpost.com/thailand/general/3135298/rohingya-survivor-recalls-deadly-sinking#google_vignette
https://www.bangkokpost.com/thailand/general/3135298/rohingya-survivor-recalls-deadly-sinking#google_vignette
https://www.aljazeera.com/news/2025/11/9/one-dead-dozens-missing-after-migrant-boat-sinks-off-malaysia-coast?link_source=ta_first_comment&taid=69104a01286afb00010fcc49&utm_campaign&brid=M8Mjord8plVVvrPtXnqO7Q
https://www.bangkokpost.com/thailand/general/3135298/rohingya-survivor-recalls-deadly-sinking
https://www.bangkokpost.com/thailand/general/3135298/rohingya-survivor-recalls-deadly-sinking
https://www.bangkokpost.com/thailand/general/3135298/rohingya-survivor-recalls-deadly-sinking
https://www.unhcr.org/asia/news/press-releases/unhcr-and-iom-express-concern-over-tragic-loss-life-boat-carrying-rohingya
https://www.unhcr.org/asia/news/press-releases/unhcr-and-iom-express-concern-over-tragic-loss-life-boat-carrying-rohingya
https://www.aljazeera.com/news/2025/11/9/one-dead-dozens-missing-after-migrant-boat-sinks-off-malaysia-coast?link_source=ta_first_comment&taid=69104a01286afb00010fcc49&utm_campaign&brid=M8Mjord8plVVvrPtXnqO7Q
https://www.aljazeera.com/news/2025/11/9/one-dead-dozens-missing-after-migrant-boat-sinks-off-malaysia-coast?link_source=ta_first_comment&taid=69104a01286afb00010fcc49&utm_campaign&brid=M8Mjord8plVVvrPtXnqO7Q
https://www.reuters.com/world/asia-pacific/rohingya-survivor-recalls-deadly-boat-sinking-more-bodies-found-2025-11-11/?fbclid=IwY2xjawOKL3FleHRuA2FlbQIxMABicmlkETFacVdSREQwanFRS0hRb1lUc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHnDb0FUk3UqXKhQ-b8HaQL8YyPen2TUmnTn2aaBLJr0mnjBB4Qw-Ms9w8SKS_aem_doLtnS3DLKSka_GFlu0sfA&brid=dkMif8MUugqKM_7yniA-Tw
https://thediplomat.com/2025/11/legal-pathways-will-save-rohingya-lives/?fbclid=IwY2xjawOKMGpleHRuA2FlbQIxMABicmlkETFacVdSREQwanFRS0hRb1lUc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHjxBydKQ1LPHUstMb50LTKpAHytOOJPcwfJXpX-7XZQXzAHAwA6Zhw4PZfeN_aem_suSpPhPCz9_jKU_W9MlIXA&brid=1gzu9hmI9yA5rYdhW29V9Q
https://www.unhcr.org/asia/news/press-releases/unhcr-and-iom-express-concern-over-tragic-loss-life-boat-carrying-rohingya
https://www.facebook.com/zalen.info/posts/pfbid0ESmk8JbmcMZhtu3nwwPXmaPidhxHrzsXh9ZBkJksvjGC2Wsaytnq19szmQs8ooXQl?__cft__%5B0%5D=AZVG-gCIEGCoVqmSpr-AIjDy_j204n00VCS8wbDzIQBIOCDsJcvXF4Tmb-vkGCtlADHJmczzKUnjdOfIdvPqlnTV3PMNqzS3gKM-CsgM4fWTl1whFV887WVjlPMHMC0JVL7SigOR_hJl8Aaoy-iH0_LnC-Zu8QZMW3YuvGug-pkAIBKItpMAPoC7MfXuodJDQZrlyQJJIjHaY8TYRc-K4njqFJ3tcvhxNiRG8nP_c61sgA&__tn__=%252CO%252CP-y-R
https://www.facebook.com/zalen.info/posts/pfbid0ESmk8JbmcMZhtu3nwwPXmaPidhxHrzsXh9ZBkJksvjGC2Wsaytnq19szmQs8ooXQl?__cft__%5B0%5D=AZVG-gCIEGCoVqmSpr-AIjDy_j204n00VCS8wbDzIQBIOCDsJcvXF4Tmb-vkGCtlADHJmczzKUnjdOfIdvPqlnTV3PMNqzS3gKM-CsgM4fWTl1whFV887WVjlPMHMC0JVL7SigOR_hJl8Aaoy-iH0_LnC-Zu8QZMW3YuvGug-pkAIBKItpMAPoC7MfXuodJDQZrlyQJJIjHaY8TYRc-K4njqFJ3tcvhxNiRG8nP_c61sgA&__tn__=%252CO%252CP-y-R
https://www.facebook.com/zalen.info/posts/pfbid0ESmk8JbmcMZhtu3nwwPXmaPidhxHrzsXh9ZBkJksvjGC2Wsaytnq19szmQs8ooXQl?__cft__%5B0%5D=AZVG-gCIEGCoVqmSpr-AIjDy_j204n00VCS8wbDzIQBIOCDsJcvXF4Tmb-vkGCtlADHJmczzKUnjdOfIdvPqlnTV3PMNqzS3gKM-CsgM4fWTl1whFV887WVjlPMHMC0JVL7SigOR_hJl8Aaoy-iH0_LnC-Zu8QZMW3YuvGug-pkAIBKItpMAPoC7MfXuodJDQZrlyQJJIjHaY8TYRc-K4njqFJ3tcvhxNiRG8nP_c61sgA&__tn__=%252CO%252CP-y-R
https://www.facebook.com/CBN.COM.AU/posts/pfbid0zSU2nsd2ogvrguLBsyJeQJWaPL9GgNAM3tptRJnqi4vpChyX21sBTZupnBLUSvJNl
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along the Kalay–Tedim road fled due to intensi-
fied fighting, and urgent needs for shelter, food 
and medicine are mounting; reports estimate 
2,000-3,000 displaced people. Displaced fam-
ilies reportedly lack blankets as temperatures 
fall and seasonal influenza spreads in highland 
areas. Transport prices have also risen sharply 
as vehicle owners resort to remote village routes 
to avoid MAF positions. Minivan fares increased 
from MMK 150,000 to MMK 200,000 per per-
son within two weeks, while private motorbike 
rentals now cost at least MMK 350,000 per per-
son. Local media also reported that MAF col-
umns from Kalay and Tedim met in Taingen on 
8 November and continued marching towards 
Falam, a town under Chin Brotherhood con-
trol since April, with clashes reported along 
the Taingen–Falam road. MAF advances from 
the Kalay–Waibula Road—after capturing 
Waibula Town on 10 November—are reportedly 
supported by daily airstrikes launched from 
Naypyidaw airbase. The Chin National Army 
(CNA) and Chin National Defence Force (CNDF), 
who clashed over territorial issues in July, are 
now reportedly jointly resisting MAF attacks 
in Falam Township. Local sources also told this 
analytical unit that  there is increased coop-
eration among Chinland Council forces and 
PDF-Zoland.

Escalating needs 
The escalation of fighting along the Kalay–
Tedim and Taingen–Falam corridors signals a 
major MAF effort to secure key towns in north-
ern Chin State ahead of the upcoming elec-
tion. Continued clashes in Falam and Tedim 
Townships are likely as the MAF attempts to 
regain control of remaining Chin Brotherhood 
strongholds. Sustained airstrikes, shifting 
frontlines and disrupted road networks could 
worsen humanitarian conditions, particularly 
for civilians already displaced by earlier phases 
of conflict. Should the MAF succeed in retaking 
Falam, it may next attempt to capture Tonzang 
Town, which has been held by Chinland Council 
Forces since November 2024. Such advances 
would likely trigger further displacement 
across northern Chin State and place additional 
pressure on strained local support systems. 
Restricted mobility along key roads may also 
limit access to food, fuel and medical supplies for 
both host communities and internally displaced 

people. The current trajectory suggests a grow-
ing protection crisis, characterised by height-
ened risks from airstrikes, ground assaults and 
forced displacement. For humanitarians, esca-
lating conflict will constrain access, compli-
cate overland movement and increase reliance 
on local networks to reach affected commu-
nities. Needs relating to shelter, winterisation 
items, food, medicine and protection services 
are expected to rise as fighting continues and 
frontlines shift closer to populated areas.

 

MAF Raids Villages
K A N B A L U ,  K H I N - U ,  A N D  Y E - U  T O W N S H I P S , 
S A G A I N G  R E G I O N

On 16 November, around 300 Myanmar Armed 
Forces (MAF) soldiers reached Kyauk Taing vil-
lage in Kanbalu Township, where they report-
edly burned two houses in the morning before 
continuing to torch civilian homes at midday. 
More than ten villages f led on 16 November 
due to MAF reinforcements advancing along 
the Kanbalu–Khin-U border. Reports estimate 
that over 10,000 people from Kanbalu, Khin-U 
and Ye-U Townships have now been displaced. 
Earlier, on 12 November, combined People’s 
Defence Forces (PDFs) reportedly launched 
an intercept attack on MAF Battalion 33 and 
the aligned Pyu Saw Htee. According to local 
reporting, MAF units were defeated, suffering 
around 50 deaths—including a platoon com-
mander—while at least 15 soldiers were captured 

The Chin National Army (CNA) 
and Chin National Defence 
Force (CNDF), who clashed over 
territorial issues in July, are now 
reportedly jointly resisting MAF 
attacks in Falam Township.

https://www.facebook.com/zalen.info/posts/pfbid0tXSJXpij7h6Xd5N36iuLWvDouBFUbdVf1m75wx5Z3xBHKp3Gj2YRexXcpjzg8HPFl
https://www.bnionline.net/en/news/fighting-near-taingen-displaces-2000-urgent-aid-needed
https://www.facebook.com/story.php?story_fbid=1173228371574994&id=100066635259841&mibextid=wwXIfr&rdid=FWxOKCGrE3UVDtEj
https://www.facebook.com/permalink.php?story_fbid=pfbid037niKqu6LeBdWjHAXAPHEcJbfMAVRRPYKLRSWiYm2Z7w1N4Ra7oRNVZkcr9y94DgNl&id=100065477823680
https://www.facebook.com/zalen.info/posts/pfbid034ZkB3hM5S5nXaR4fkBi2VC3WiMSzpztCwM4TTR1dK9WxP6JrpKvYToXPMUcRQSiul
https://www.facebook.com/zalen.info/posts/pfbid034ZkB3hM5S5nXaR4fkBi2VC3WiMSzpztCwM4TTR1dK9WxP6JrpKvYToXPMUcRQSiul
https://www.facebook.com/100076821172589/posts/868963805674317/?rdid=D4SkbRO1FUlPfsKX#%5C
https://www.facebook.com/100076821172589/posts/868963805674317/?rdid=D4SkbRO1FUlPfsKX
https://www.facebook.com/story.php?story_fbid=1208601321367472&id=100066528465996&rdid=24bdq1Nasd8ll1oz
https://www.facebook.com/story.php?story_fbid=892992856393169&id=100070473873342&rdid=sGUQcgtRDKuUkSKt
https://www.facebook.com/story.php?story_fbid=892992856393169&id=100070473873342&rdid=sGUQcgtRDKuUkSKt
https://www.facebook.com/zalen.info/posts/pfbid034ZkB3hM5S5nXaR4fkBi2VC3WiMSzpztCwM4TTR1dK9WxP6JrpKvYToXPMUcRQSiul
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along with weapons. Following the clash, the 
MAF reportedly launched two gyrocopter air-
strikes near the Kanbalu–Khin-U boundary, 
causing no civilian casualties. On 15 November, 
about 300 Pyu Saw Htee militia members and 
MAF troops from Light Infantry Battalion 
33 raided villages across the border areas of 
Kanbalu, Ye-U and Khin-U Townships, staying 
overnight in Aing Paung Chaung village, leading 
residents from seven surrounding villages to 
flee. Local reporting indicates that the offensive 
follows earlier reinforcement efforts, including 
combined MAF–Pyu Saw Htee columns estab-
lishing positions in Aing Paung Chaung and 
a series of airstrikes across affected township 
borders. The operation is occurring in a district 
that has seen 218 armed clashes between PDFs 
and MAF-aligned SSPC forces in six months. A 
local resident described the destruction: “They 
burn down every place they reach… as soon as 
they enter a place, they set it on fire”.

Strategic routes 
The escalation along the Kanbalu–Khin-U–Ye-U 
corridor reflects a sustained attempt by the State 
Security and Peace Commission (SSPC) to con-
solidate territorial control in northern Sagaing 
Region, an area where People’s Defence Forces 
maintain strong rural influence. By pushing 
deep into border villages and reinforcing Pyu 
Saw Htee militia positions, the MAF appears 
intent on dismantling resistance-held zones and 
securing movement along strategic routes link-
ing Kanbalu to Ye-U and Khin-U. This trajectory 
aligns with broader patterns of MAF operations 
in Sagaing, where heavy ground assaults and 
aircraft support—including gyrocopters, trans-
port helicopters and fixed-wing aircraft—have 
accompanied efforts to regain territory. Kanbalu 
is a stronghold of the Pyu Saw Htee militia, led by 
the influential monk Wasawa, while surround-
ing rural areas feature entrenched PDF pres-
ence. The current offensive suggests an effort to 
expand Pyu Saw Htee–MAF influence outward 
from Kanbalu into adjacent townships where 
resistance forces remain active. Humanitarian 
needs are likely to rise sharply as approximately 
10,000 people from over twenty villages have 
fled. Displaced families face immediate short-
ages of food, shelter and winter clothing, with 
increased sickness reported among children, 

pregnant women and older people. Continued 
MAF advances and airstrikes could trigger fur-
ther displacement, restrict access routes and 
complicate the delivery of essential assistance, 
placing additional strain on already limited local 
support networks.

KNU Captures Border Town
M A W  TA U N G  T O W N ,  TA N I N T H A R Y I  R E G I O N

On 14 November, the Karen National Union (KNU) 
Brigade 4 and joint resistance forces reportedly 
captured Maw Taung Town, located along the 
Thailand–Myanmar border, according to Pa 
Doh Eh Na, General Secretary of KNU Brigade 
4. The takeover followed an earlier Myanmar 
Armed Forces (MAF) airstrike on 12 November 
in which jet fighter attacks ignited Maw Taung’s 
local market and clock tower, prompting thou-
sands of residents to flee. During the second 
day of fighting, the MAF reportedly launched 
heavy artillery and conducted repeated air-
strikes on the border town. Until 12 November, 
the MAF reportedly carried out at least eight 
airstrikes using both a jet fighter and a Y-12 
military aircraft. Local news agencies reported 
that more than 3,000 residents f led to bor-
der areas or safer villages, with some civilians 
still trapped inside the town as clashes contin-
ued. One civilian was injured during the bat-
tle, and several Facebook users reported the 
loss of relatives. According to local reporting, 
the resistance operation lasted four days. Maw 
Taung hosts a base of Light Infantry Battalion 
224, an artillery hill, a police station and two 
military checkpoints. Resistance groups began 
their assault by attacking the MAF checkpoint 
at the town’s entrance on 11 November, before 
advancing to seize control. The KNU Brigade 
4 later issued a congratulatory message to 
allied groups—including the Force for Federal 
Democracy (FFD), Bamar People’s Liberation 
Army (BPLA), and Tanintharyi PDFs—while 
KNU Central emphasised the symbolic signifi-
cance of recapturing its former township office. 
The BPLA stated that more than 40 MAF pris-
oners and significant weaponry were captured 
during the operation.

https://www.facebook.com/story.php?story_fbid=892992856393169&id=100070473873342&rdid=sGUQcgtRDKuUkSKt
https://www.facebook.com/100065664033865/posts/1168344942030963/?rdid=azI6qw1RkWjqPlaU
https://www.facebook.com/story.php?story_fbid=1208601321367472&id=100066528465996&rdid=24bdq1Nasd8ll1oz
https://www.facebook.com/story.php?story_fbid=842422284832582&id=100071944531831&rdid=Zpkjb7ByjUCndLmx
https://www.facebook.com/share/v/16gELkjU9c/
https://myanmar-now.org/mm/news/69213/?fbclid=IwY2xjawOIUSdleHRuA2FlbQIxMABicmlkETFQeW9UY1hJTG81OXpQeGJkc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MghjYWxsc2l0ZQEyAAEeKKB2B_4R3XOS3dUSuaGSiwe2dYy6w-mkGj5AZWEAVb_pJM16KdZII3srAfc_aem_d-WtNl2deg6m4tES6kuN_g
https://myanmar-now.org/mm/news/69213/?fbclid=IwY2xjawOIUSdleHRuA2FlbQIxMABicmlkETFQeW9UY1hJTG81OXpQeGJkc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MghjYWxsc2l0ZQEyAAEeKKB2B_4R3XOS3dUSuaGSiwe2dYy6w-mkGj5AZWEAVb_pJM16KdZII3srAfc_aem_d-WtNl2deg6m4tES6kuN_g
https://myanmar-now.org/mm/news/69213/?fbclid=IwY2xjawOIUSdleHRuA2FlbQIxMABicmlkETFQeW9UY1hJTG81OXpQeGJkc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MghjYWxsc2l0ZQEyAAEeKKB2B_4R3XOS3dUSuaGSiwe2dYy6w-mkGj5AZWEAVb_pJM16KdZII3srAfc_aem_d-WtNl2deg6m4tES6kuN_g
https://www.facebook.com/LuduNwayOo/posts/pfbid0k9dg5GovBDFyW13UYMVJFETfio3wtRbHYG1TbzNktqsovzfnMCHWhmPXXTwqbYHl?rdid=LM4Cw5WwJV4FEiKZ
https://web.facebook.com/share/p/17JdarvT1R/
https://web.facebook.com/share/p/1BkLfjV5eu/
https://web.facebook.com/share/p/1BkLfjV5eu/
https://web.facebook.com/share/p/1FEdPqykpg/
https://web.facebook.com/share/p/1CC7gbVQPC/
https://web.facebook.com/share/p/1CC7gbVQPC/
https://web.facebook.com/share/p/17JcGuZVUP/?mibextid=wwXIfr
https://web.facebook.com/share/p/1FMR6WNScY/
https://web.facebook.com/share/p/1FMR6WNScY/
https://web.facebook.com/share/p/1BabavGNro/
https://web.facebook.com/share/p/1D7Jkz5skE/
https://web.facebook.com/share/p/1Bbs2fq9cg/


FORTNIGHTLY UPDATE for HUMANITARIAN RESPONDERS 06 – 19 November 2025

1 3primaryconcerns

6.

Trading problems 
The capture of Maw Taung Town represents 
the loss of another key border trade post for 
the SSPC in Tanintharyi Region. Local report-
ing states that the MAF counteroffensive began 
with airstrikes on 15 November. According to 
figures from the Department of Border Trade, 
the Maw Taung post handled over USD 0.83 
million in trade between 5 and 8 June 2024. 
Its fall means that the SSPC now holds only 
one operational border trade post in the region 
(Kawthaung) after resistance forces previously 
seized the Htee Khee post in May 2025. This shift 
undermines the SAC’s access to customs reve-
nue and cross-border logistics while strength-
ening resistance forces’ control of inland sup-
ply routes. Maw Taung also holds strategic value 
due to its position linking Tanintharyi Township 
with Prachuap Khiri Khan Province in Thailand. 
Control of the town may ease longstanding 
restrictions imposed by the MAF on the move-
ment of food, medicine and essential supplies in 
rural areas, while providing resistance groups 
with a critical outlet for cross-border resup-
ply. The town is also a key route for export-
ing lead ore to Thailand, making its capture an 
economic as well as military gain for anti-junta 
forces. If resistance forces can hold Maw Taung, 
local communities may experience short-term 
relief from MAF-imposed blockades. However, 
sustained airstrikes, as seen in other recap-
tured border towns, pose ongoing risks to civil-
ian safety and are likely to delay returns and 
prolong humanitarian needs.

Humanitarian Needs 
Escalate in the East
P E K H O N ,  M O E B Y E ,  L O I K A W,  D E M O S O ,  A N D 
H P R U S O  T O W N S H I P S ,  K A R E N N I  S TAT E

The Myanmar Armed Forces (MAF) have report-
edly launched simultaneous column operations 
in Pekhon, Moebye, Loikaw, Demoso, and Hpruso 
Townships in Karenni State. On 11 November, 
local media reported that MAF troops carried 
out integrated ground and aerial attacks in 

eastern Loikaw Township. Also on 11 November, 
artillery shells landed near OK Village on the 
western side of Demoso Township, damag-
ing multiple civilian homes. On 12 November, 
gunfire was reported near villages in Hpruso 
Township. On 13 November, artillery shells fired 
by the MAF struck farmlands in Nam San Khan 
village, damaging houses and a monastery; 
and on 17 November, continuous drone bomb-
ings and artillery shelling were reported in 
four Hpruso villages. The attacks have severely 
disrupted the harvest season. November is 
normally the period for collecting paddy and 
groundnuts, yet residents of four villages in 
Hpruso Township report being unable to har-
vest due to active clashes, artillery shells land-
ing in fields, and drone strikes. Villagers warn 
that this disruption could lead to widespread 
famine across the region. According to earlier 
reporting on 9 October, the MAF has been con-
ducting “Yan Naing Min” operations in Karenni 
since May 2024, and is believed to be preparing 
advances toward Bawlakhe Township, where 
elections are planned. The junta has launched 
five concurrent military columns in townships 
where elections were announced. According to a 
trusted local source, the Karenni IEC is arrang-
ing assistance for repeatedly displaced house-
holds in eastern Loikaw, while IEC Secretary 
(2) U Banya stated that contingency measures 
were being implemented to address rising food 
insecurity.

Food insecurity and illness 
Escalating MAF ground and aerial attacks are 
severely constraining humanitarian access 
while heightening risks of famine across 
Loikaw, Demoso and Hpruso. According to the 
Karenni Human Rights Group (KnHRG), junta 
attacks on farmers and agricultural zones 
have reduced cultivable land and lowered crop 
yields. On 16 November, a woman harvesting 
groundnuts was seriously injured by a drone 
strike in Hpruso Township, illustrating the dan-
gers civilians face when attempting to continue 
essential agricultural work. KnHRG warned on 
10 November that continued assaults on farm-
land and farmers—including shelling active 
fields and targeting harvesters—could spark 
a regional famine. Increased military presence 
and ongoing clashes have also disrupted inter-
nal trade routes, limiting the flow of food and 
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essential supplies. Road closures caused by mil-
itary activity have further restricted the avail-
ability of medicines, winter clothing and blan-
kets needed during the cold season. As a result, 
internally displaced people (IDPs) in Demoso, 
Shardaw and Hpruso townships are experi-
encing increased cases of diarrhoea, seasonal 
colds, malaria and mumps. In eastern Loikaw, 
around 1,000 displaced households were 
forced to flee again due to intensified attacks. 
According to a member of the IDP committee, 
two-thirds of roughly 1,500 families have now 
been displaced multiple times, leaving them in 
severe hardship and requiring urgent humani-
tarian assistance. Continued military offensives 
will likely deepen needs and further disrupt aid 
delivery.

Tension Between 
MNDAA and MAF
L A S H I O – H S I P A W – M O N G  YA I  H I G H W AY,  S H A N  S TAT E

On 14 November, the Myanmar Armed Forces 
(MAF) temporarily closed the Lashio–Hsipaw–
Mong Yai highway, including the Hsipaw Bridge, 
which is jointly controlled by the Myanmar 
National Democratic Alliance Army (MNDAA) 
and the MAF. Local reporting states that the clo-
sure began that morning, blocking passenger 
and cargo vehicles. Locals reported that soldiers 
placed barricades at the bridge and halted all 
movement, a move widely viewed as an attempt 
to pressure MNDAA troops to withdraw from 
areas between Lashio and Hsipaw so that the 
MAF could regain full control of the strategic 
highway. Amid rising tensions, MNDAA forces 
released more than 200 captured MAF person-
nel and their families near Kachin Gone village 
on the Lashio–Hseni road. The released group—
including police and soldiers of multiple ranks—
was taken to the northeastern Lashio military 
headquarters. Elderly and unwell detainees 
were prioritised for release, while younger and 
higher-ranking personnel remained in custody. 
Both sides have recently reinforced positions 
along the Lashio–Mong Yai and Hsipaw–Lashio 

roads following failed negotiations earlier in 
November. The closure has caused immediate 
disruption. One driver travelling from Hseni to 
Hsipaw found the Hsipaw Dokhtawady Bridge 
closed at 8 a.m. on 14 November. After helping 
passengers cross on foot, he attempted to move 
his vehicle across but was blocked, forcing him 
to return to Lashio, where he spent the night. 
He later continued on a motorbike via an alter-
native route. He stated that the situation cre-
ated severe delays and anxiety for the elderly, 
pregnant women and patients who rely on this 
route. A local observer said the Hsipaw Bridge 
remained closed on 15 November but described 
the situation as calm, adding that Chinese medi-
ation made renewed fighting unlikely.

A blocked artery 
The temporary closure of the Lashio–Hsipaw–
Mong Yai highway underscores how fragile 
security remains in Northern Shan State. The 
road is one of the region’s most important trans-
port and commercial corridors, linking towns 
and border points with China. Any disruption 
constrains the movement of goods, humanitar-
ian supplies and civilians, particularly those 
needing medical care. The closure also reflects 
a broader contest for control of this corridor: the 
MAF is seeking to pressure the MNDAA to with-
draw from positions gained during previous 
offensives, while the MNDAA aims to maintain 
influence over routes central to trade and taxa-
tion. Despite China’s ongoing mediation efforts, 
both sides have reinforced positions along key 
roads, suggesting continued uncertainty. This 
dynamic fits a wider pattern in Northern Shan 
State, where cycles of tension, negotiation and 
occasional ceasefires coexist with sporadic 
clashes and tactical road closures. For humani-
tarians, the implications are considerable. Road 
closures leave people stranded, delay distribu-
tion and disrupt access to essential services. 
Detained cargo trucks and military checkpoints 
hinder the f low of food, medicine and trade 
goods. Rumours spreading online—such as 
warnings of imminent gunfire or explosions—
add psychosocial stress. Continued volatility 
may constrain humanitarian access and could 
worsen conditions for vulnerable communities 
dependent on reliable transport routes.
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